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Project management work is complex. It requires continuous
coordination between engineering, procurement, production, and
available resources. If this process doesn’t run smoothly, it quickly
leads to inefficiency and errors. And thus, it results in cost and schedule
overruns. With project management for Ridder iQ, you maintain control.

With Project Management, you manage Central overview with

and control all projects comprehensively. The Work Breakdown Structure

module brings peace, overview, and control In one central overview, you see the total

from sales and production to delivery. Project structure of the project and monitor its progress.
management is an integral part of your For each phase, budget, (partial) order, or
entire Ridder iQ system. That is a significant task, both the completion of work, material
advantage over traditional ERP systems status, and (expected) costs are visible.

without an integrated project module.

In this module, production, assembly, budget
monitoring, production planning, and project

planning are fully aligned with each other. The Gain real-time insig ht into

module provides real-time information, ensuring

that you always have the most up-to-date data. the ﬁnOnCiQI key ﬁgures Of
all your ongoing projects.
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Manage all CRM activities

In Ridder iQ Project Management, you can
manage all CRM activities, such as emails,
phone calls, appointments, tasks, and
documents from the sales phase. In this

phase, it is possible to make rough margin
calculations. CRM, quotation management,
order management, and task management are
fully integrated into this module. In combination
with the integrated Ridder iQ Project Planning
module, you have early visibility into the impact
of the potential project on the available
resources and therefore, on the order flow.

Monitor milestones and
assign responsibilities
Within the project management module, it is

Project management

possible to create and manage milestones for your compcmy?
at every level, within each project. You can If you would like more information

assign employees responsible for crucial
agreements with customers and other
stakeholders to these milestones. You can
also link payment terms to these milestones.

on how to apply this module
within your organization, our
Account Manager can schedule

In short: nothing escapes your attention. an appointment with you to
demonstrate all the software's
Real-time insight into capabilities. Curious about the
financial key figures benefits for you? Contact your
With Ridder iQ Project Management, you have account manager or reach us at

real-time insight into the financial key figures
of a project. At any moment, you can freeze a
project and generate progress calculations.
This way, you monitor both the current progress
and the expectation. This can be done in

two ways: based on the theoretical progress
that the package continuously updates or
through manual progress determined by the
project manager. Each calculation is saved

in the database, which is extremely useful for
comparing calculations. This provides you with
a progressive understanding of your projects.
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