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Project-driven production is complex. It requires continuous
coordination between engineering, procurement, production

& assembly, and the necessary resources. If this process does
not run optimally, delays in production and delivery times can
occur. This costs money and damages customer confidence.
With Project Planning for Ridder iQ, you can easily manage your
projects, providing real-time insights into all ongoing projects.

Ridder iQ Project Planning is an integral part of your complete Ridder iQ system. This is a significant
advantage over traditional ERP systems without integrated Project Planning. In Ridder iQ, production,
assembly, budget monitoring, production planning, and service planning are fully aligned. In project
planning, you have continuous graphical insight into the progress of your phases, budgets, milestones,
(sub)orders, the availability of materials, and the load on resources in your company. This is always

in real-time. You always have the most up-to-date information. The planning is multi-user, allowing
multiple people to plan simultaneously, unlike many other planning packages.

Graphical planning board

Project Planning offers a 'state of the art’
four-panel planning screen. In this overview, In one overview, all

you can see your projects, including project . . | . .
structures, your Gantt chart, available pI'OjeCtS, Inc Udlng prOJect

resources, and resource capacity. Thanks structures, Gantt chqrt,

to various smart indicators, you can d it
immediately identify bottlenecks and résources, and capacity.

make necessary adjustments promptly.
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Cost versus Progress

In Ridder iQ project planning, you immediately
have insight into the progress of various

project components and can make immediate
adjustments. You can see your budgets

right away, allowing you to make financial
adjustments as well. Of course, you want to
ensure that you deliver your project within
budget, therefore it shows the financial progress,
which is a unique feature in the market.

Rough Planning versus

Detailed Planning

In Ridder iQ Project Planning, you can quickly
create rough planning at the departmental
level during the quotation stage. This provides
a clear insight into the impact of accepting

a project on your current schedule. During

the project, you can gradually change the
rough planning into a detailed plan.

that directly from the planning board, without
having to go back to a base screen. This allows
you to work very quickly and efficiently. Ridder
iQ Project Planning is also fully integrated

with our CRM solution. This means that you
have immediate insight into vacation days

and sick leave in the capacity overview.

Material Status
Project-driven companies not only need

insight into internal resources but also into Proiect t
your procurement and outsourcing. In Ridder rojéct managemen

iQ project planning, the material status is fully for your company?

integrated. Through graphical icons, you can If you would like more information
see at a high level in the planning whether on how to apply this module
material is being ordered late or received late. crn s . .

within your organization, our

When you notice this, you can zoom in on the A tM hedul
material status per project or for all projects ccoun anager can schedule

to determine which materials are involved. an appointment with you to
demonstrate all the software’s

Integrated Solution capabilities. Curious about the

Ridder iQ Project Planning is fully integrated benefits for you? Contact your

control your entire project from ’Fhe planning uk-bdr@ecisolutions.com
board. Need to create an additional (sub)

order, phase, budget, or milestone? You can do
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